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Introduction
As cyber-risks evolve, organizations need both a solid theoretical framework and practical tools to 
remain secure. The costs of not doing so are only increasing, as global cybercrime costs reached $10.5T 
in 2025, growing at 14% per year. [1]

This white paper is designed to provide an educational overview of Gartner’s widely respected Security 
Risk & Management framework and illustrate how Scapien’s intelligent Security Risk Management 
platform (iPAS) aligns with—and enhances—these principles.

Through this paper, prospective customers and stakeholders will gain an understanding of key security 
risk concepts and learn how Scapien’s iPAS can be leveraged to identify, prioritize, and remediate 
vulnerabilities in a proactive, cost-effective manner. Our goal is to show how the combination of 
Gartner’s strategic guidance and Scapien’s advanced platform helps organizations maintain a robust 
security posture while driving real business value.

Executive Summary
Security Risk Management provides a structured way to identify, evaluate, and mitigate security risks so 
organizations can protect critical assets amid rapidly shifting threats. Gartner’s framework embeds 
security within broader business objectives, emphasizing identity management, sound architecture, 
continuous monitoring, and disciplined incident response. [2] [3] [4] [5].

Scapien’s intelligent SRM platform (iPAS) aligns with these principles by simulating real attacker 
behavior, validating vulnerabilities, and prioritizing risks based on real-world impact. iPAS implements 
the full risk lifecycle: Identify → Prioritize → Remediate → Validate, ensuring that organizations move 
beyond surface-level assessments and consistently verify whether risks are truly resolved. 

By focusing on business-context risk prioritization, not raw alerts, iPAS gives teams clarity on which 
issues matter most and why. The platform consolidates assessment, validation, and remediation 
workflows, improves visibility across environments, supports compliance expectations, and strengthens 
communication between technical and business stakeholders.

Together, Gartner’s SRM model and iPAS offer a practical foundation for reducing noise, strengthening 
decision-making, and building a resilient security program capable of adapting to modern operational 
and regulatory pressures.
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Gartner’s Framework for Security & Risk Management

Gartner’s framework for security risk management provides a comprehensive approach for 
organizations to address the evolving landscape of cybersecurity threats. This framework emphasizes 
the integration of security practices into the broader business strategy, enabling security leaders to 
align their efforts with organizational goals and enhance overall resilience against risks.

Identity and Access Management

A critical component of Gartner’s security risk management strategy is the focus on Identity and Access 
Management (IAM). The framework advocates for an identity-first security approach, highlighting the 
importance of continuous adaptive trust within a cybersecurity mesh. By strengthening IAM capabilities, 
organizations can better mitigate attacks and secure their identity infrastructure, which is increasingly 
vital given the rising proportion of attacks that leverage compromised identities. [2] [3]

Security Architecture and Governance

Gartner emphasizes the need for a well-defined security architecture that encompasses roles, 
governance, and management structures. This involves creating a robust framework that not only 
identifies security risks but also outlines the processes for addressing them. By adopting recognized 
industry frameworks, such as risk-informed decision making, organizations can effectively manage 
security risks and ensure compliance with best practices.

Threat Detection & Response

The SRM framework also underscores the importance of threat detection and response mechanisms. 
Gartner advocates for leveraging advanced technologies, such as modernizing SOC and detection 
capabilities through automation, continuous monitoring, and adaptive response. This proactive 
approach allows organizations to prioritize risks and implement effective remediation strategies, 
thereby increasing their cyber resilience [2] [3].

Security Operations & Incident Management

Gartner identifies security operations as a crucial element of an effective security program. 
Organizations are encouraged to establish comprehensive incident management protocols that include 
response planning and risk prioritization. This aspect of the framework helps security teams to act 
swiftly and decisively when faced with potential breaches, ensuring minimal impact on business 
operations [2] [3].

Digital Transformations & Agile Security Practices

As digital initiatives continue to drive business transformation, Gartner highlights the need for agile and 
responsive cybersecurity programs. The framework suggests that security leaders must adapt their 
strategies to address the rapid changes in technology and the operational context of their 
organizations. By doing so, they can not only protect critical assets but also enable innovation and 
growth within the organization [3].



Scapien White Paper 5

Parallels Between Gartner’s Framework & Scapien’s iPAS
Gartner’s security risk management framework emphasizes a systematic approach to identifying, 
evaluating, and mitigating risks associated with information security. This methodology is reflected in 
Scapien’s proprietary platform, iPAS, which not only aligns with but also enhances Gartner’s principles. 

Risk Identification & Assessment

At the core of Gartner’s framework is the identification and assessment of risks, which is mirrored in 
iPAS’s ability to simulate real-world attacker behavior. By replicating the tactics employed by adversaries, 
iPAS uncovers vulnerabilities that traditional tools may overlook. This proactive stance helps 
organizations stay ahead of emerging risks. 

Prioritization of Risks

Both Gartner’s framework and iPAS stress the importance of risk prioritization. iPAS employs a 
continuous monitoring approach that evaluates business impact and likelihood, ensuring that 
organizations can focus their resources on addressing the most critical vulnerabilities first. This method 
of prioritization validates real-world risks, enabling security teams to align their efforts with the 
organization’s overall objectives and streamline their remediation processes.

Risk Treatment Strategies

Gartner advocates for developing tailored risk treatment strategies, which aligns with iPAS’s capability 
to provide clear, step-by-step instructions for remediation. The iPAS platform’s integration of business-
impact prioritization ensures that risks are not only identified but also managed effectively. By 
employing advanced automation and expert guidance, iPAS facilitates the implementation of controls 
that align with structured approaches recognized by leading standards.

Continuous Improvement & Monitoring

Gartner emphasizes the need for ongoing management and monitoring of security risks, which is a 
fundamental aspect of iPAS’s design. The platform’s continuous monitoring feature allows organizations 
to track risk mitigation efforts over time, ensuring that security measures remain effective in the face of 
evolving threats. This iterative approach not only supports compliance with established standards but 
also fosters a culture of resilience within the organization.
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Scapien’s iPAS Product Overview
Scapien’s Integrated Proactive Assessment System (iPAS) represents a significant innovation in the field 
of cybersecurity risk management. Designed to address the complexities of the modern threat 
landscape, iPAS goes beyond traditional risk detection methods by simulating the tactics of real-world 
attackers. This proactive approach allows organizations to uncover vulnerabilities that standard tools 
often miss, providing critical, actionable intelligence necessary for effective defense against emerging 
threats.

Key Features

Adversarial Simulation

One of the standout features of iPAS is its ability to replicate hacker behaviors, offering organizations a 
unique perspective on their security posture. By emulating adversarial tactics, iPAS helps identify hidden 
risks and vulnerabilities, enabling teams to prioritize their security efforts based on real-world attack 
scenarios.

Simplified Risk Management

iPAS streamlines the risk management process by focusing on clarity and prioritization. Instead of 
overwhelming users with extensive lists of potential risks, the platform delivers zero-noise output by 
emphasizing only the most critical security risks that require immediate attention. This approach 
provides organizations with a clear path to remediation and enhanced security.

Compliance & Governance 

In today’s regulatory environment, compliance is not merely a checklist item but a crucial aspect of 
operational integrity. iPAS helps organizations align with global regulations and recognized frameworks, 
facilitating the development of effective governance and compliance strategies. By integrating built-in 
security risk audit logs and related compliance management into its core functionalities, iPAS empowers 
organizations to address regulatory requirements proactively.

Operational Efficiency

Scapien’s iPAS enhances operational efficiency by leveraging automation coupled with advanced AI-
assisted workflows to minimize manual interventions. This allows organizations to allocate resources 
more strategically, focusing on tasks that require advanced human expertise. The result is a more 
balanced allocation of effort that boosts both security posture and staff productivity.

Expert Guidance & Support

Recognizing that navigating security challenges can be overwhelming, Scapien ensures that expert 
support is readily available. The iPAS platform is complemented by a dedicated team of professionals 
who assist organizations in identifying and tackling their most pressing security issues. This commitment 
to customer support reflects Scapien’s mission to simplify cybersecurity and build resilience for the 
future.
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Benefits of Combining Gartner’s Framework with Scapien’s iPAS

Comprehensive Risk Assessment

One of the primary benefits of this combination is the robust risk assessment capabilities it provides. 
Gartner emphasizes the importance of identifying, evaluating, and prioritizing risks as a foundational 
element of effective risk management. Scapien’s iPAS enhances this process by utilizing advanced 
automation to uncover hidden risks and provide clear prioritization of critical issues [3] [4] [5]. This 
alignment ensures organizations focus their resources on the most pressing vulnerabilities, thereby 
streamlining their risk management efforts.

Environmental Monitoring & Adaptation

The monitoring capabilities of iPAS complements Gartner’s emphasis on the need for ongoing 
evaluation of risk management strategies. By integrating ongoing monitoring with the structured 
approach suggested by Gartner, organizations can ensure they remain compliant with governance 
objectives while effectively tracking risks and the effectiveness of mitigation measures. This dual 
approach allows businesses to adapt quickly to emerging threats and maintain a proactive rather than 
reactive posture.

Streamlined Communication & Reporting

Effective communication is crucial in managing risks, and Gartner’s framework highlights the importance 
of reporting mechanisms to inform stakeholders about risk responses. Scapien’s iPAS includes features 
that provide stakeholders with clear and concise tracking of remediation efforts. This integration 
improves transparency and fosters collaboration among teams, ensuring alignment in understanding 
and addressing the organization’s risk posture.

Enhanced Compliance & Regulatory Alignment

Combining these frameworks aids organizations in navigating complex regulatory 
requirements more efficiently. Gartner’s framework stresses the need for compliance 
with various standards and regulations, while iPAS simplifies the process by 
integrating compliance checks into its risk management strategy. This ensures 
organizations can maintain adherence to major standards without the burden of 
redundant audits, thereby reducing costs and resource allocation.

Focused on Business Outcomes

Another critical advantage of this integration is alignment with business value. Gartner’s framework 
prioritizes risk management efforts based on potential impacts to business outcomes. Scapien’s iPAS 
similarly aligns its risk prioritization with business context, validating real-world risks and focusing on 
those that are truly exploitable. This ensures that cybersecurity efforts directly contribute to the 
organization’s overall strategic goals, enabling teams to make informed decisions that drive business 
stability and growth.
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Conclusion
By combining Gartner’s strategic guidance with Scapien’s advanced iPAS platform, organizations can 
move beyond theoretical best practices and implement real-world security solutions that are both 
effective and efficient. The environmental monitoring and adaptive capabilities in iPAS align with the 
ongoing improvement cycle emphasized in Gartner’s SRM framework, reinforcing Scapien’s 
longstanding approach.

From a financial perspective, adopting a shared platform like iPAS consolidates multiple point solutions 
into a single, integrated toolset—significantly reducing overhead in licensing, maintenance, and staffing. 
By unifying detection, analysis, and compliance within one environment, organizations benefit from 
stronger risk identification and management capabilities, fewer workflow bottlenecks, and more 
accurate threat prioritization. This streamlined approach not only lowers total cost of ownership but 
also enables faster, more informed decision-making to protect critical systems and data.

For businesses seeking a cost-effective way to quickly identify their most pressing risks, orchestrate 
remediation, and align with established security frameworks, Scapien delivers both immediate and long-
term value. Its built-in processes help elevate an organization’s cyber maturity level while reducing 
overhead, ultimately leading to a stronger security posture. In short, leveraging iPAS within Gartner’s 
industry leading methodology empowers companies to protect assets, ensure regulatory compliance, 
and focus on core operations—all while keeping pace with the ever-shifting cybersecurity landscape.
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